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Subject Development Plan 2026 – (Subject Name)
	Target 1

	1
	To know that pupils have a wider geographical vocabulary.

	How will I know
	· Pupils will confidently use a wider range of geographical vocabulary accurately in speaking and written work. 
· Pupils will be able to explain geographical concepts using precise and age-appropriate geographical vocabulary. 
· Pupils will regularly use and understand new geographical vocabulary without prompting. 

	Ref
	· Learning Intention
	· Actions
	· Success Criteria
	Timescale
	Resources
	Responsible
	Evaluation

	1.0
	
	· Vocab mats are used across the school for each unit.
	· Vocab mats are available on the drive along with visuals to help all children to access
· 

	End of each unit
	Vocab Mats
	All Teachers
	

	[bookmark: _heading=h.31n4ma83u0w]Ref
	· Learning Intention
	· Actions
	· Success Criteria
	Timescale
	Resources
	Responsible
	Evaluation

	[bookmark: _heading=h.vyw6dnpu8fjo]1.1
	
	· At the start of each lesson teachers explicitly teach key geography vocabulary
	·  Evidence in planning
	Every lesson
	
	All Teachers
	

	[bookmark: _heading=h.se9n1i61zn2]Ref
	· Learning Intention
	· Actions
	· Success Criteria
	Timescale
	Resources
	Responsible
	Evaluation

	1.2
	· 
	· At the start of each unit children circle the vocabulary they already know and chose 2-3 to write a sentence about to evidence knowledge
	· Evidence in books
· 
	Start of each unit
	Vocab Mats
	BH
	

	[bookmark: _heading=h.aldvi6n7xjov]Ref
	· Learning Intention
	· Actions
	· Success Criteria
	Timescale
	Resources
	Responsible
	Evaluation


	1.3
	· 
	· At the end of each unit children use a different colour pencil to highlight vocab they now know to show progression and again write 2-3 sentences to evidence this.
	· Evidence in books
	End of each unit
	Vocab Mats
	BH
	

	Ref
	· Learning Intention
	· 
	· 
	
	
	
	

	1.4
	· 
	· 
	· 
	
	
	
	















	Target 2

	2
	To ensure that the learning behaviours around school are of a high standard.

	How will I know
	· Presentation in books is good
· Pupils are able to confidently discuss their learning
· Pupils are demonstrating active listening skills during lessons

	Ref
	Learning Intention
	Actions
	Success Criteria
	Timescale
	Resources
	Responsible
	Evaluation


	2.0
	· 
	· Ensure high levels of expectations are held by all adults for all children (in terms of behaviour, learning behaviours and presentation) within school during each subject.

	· Lesson observations
· Learning walks
· Pupil voice

	Throughout year
	
	All Teachers
	

	[bookmark: _heading=h.tulnco3ltlbn]Ref
	Learning Intention
	
	
	
	
	
	Evaluation


	2.1
	· 
	· Ensure a range of activities are planning which engage children, including fieldwork and use of maps and atlas’
	· Lesson observations
· Learning walks
· Pupil voice

	Thoughout year
	
	All Teachers
	

	[bookmark: _heading=h.wevu9d37ujbc]Ref
	Learning Intention
	
	
	
	
	
	Evaluation


	1.4
	· 
	· 
	· 
	
	
	
	











	Target 3

	3
	To improve teachers' subject knowledge in practical fieldwork.

	How will I know
	· Teachers confidently plan and deliver practical fieldwork activities using accurate geographical knowledge and appropriate fieldwork techniques. 
· Fieldwork lessons show clear progression in skills and teachers effectively model geographical enquiry and data collection techniques. 

	[bookmark: _heading=h.bgqk9yllj3vx]Ref
	Learning Intention
	Actions
	Successs Criteria
	Timescale
	Resources
	Responsible
	Evaluation


	3.0
	· 
	· Provide CPD opportunities focused on geographical fieldwork skills and enquiry-based learning approaches. 
	· Teachers attend CPD sessions and demonstrate increased confidence in planning and delivering practical fieldwork activities. 
	End of the year
	CPD materials 
	BH
	

	Ref
	Learning Intention
	
	
	
	
	
	Evaluation


	3.1
	· 
	· Develop and share a progression map for fieldwork skills across all year groups to support teacher planning and consistency. 
	· A clear progression document is in place and consistently used by staff when planning geography lessons and fieldwork opportunities. 
	Start of next year
	Progression templates 
	BH
	

	Ref
	Learning Intention
	Actions
	Success Criteria
	Timescale
	Resources
	Responsible
	Evaluation


	3.2
	· 
	· Create opportunities for teachers to plan and carry out local fieldwork activities linked to the geography curriculum. 
	· Each year group completes planned fieldwork experiences that are clearly linked to curriculum objectives and geographical skills. 
	Start of next year
	Data collection sheets, Measuring equipment 
	BH
	

	Ref
	Learning Intention
	Actions
	Success Criteria
	Timescale
	Resources
	Responsible
	Evaluation


	3.3
	· 
	· 
	· 
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